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ANNUAL GENERAL MEETING OF APRIL 22, 2021 – ANSWERS TO WRITTEN QUESTIONS 

 

I. Questions received from the French Social Investment Forum (Forum pour l’Investissement 
Responsable – FIR) 

 
ENVIRONMENT 
 

1. What are is the Group’s expected CapEx through 2025 to bring Kering in line with the Paris 
Agreement? How will this CapEx be distributed across the value chain, in terms of Maintenance 
and Growth CapEx? How will it be distributed across the regions? 

 
The Group adopts a particularly innovative approach to taking into account environmental matters, which falls 
outside the scope of the customary financial indicators, such as Capex. 
In 2012, the Group developed the Environmental Profit & Loss (EP&L) account – a management tool to measure 
and quantify its environmental footprint across its entire value chain. This tool helps the Group to understand the 
risks and opportunities associated with environmental challenges in six areas (greenhouse gas emissions, air 
pollution, water pollution, water consumption, waste and land use) and therefore to identify the main drivers for 
reducing its environmental footprint, particularly its carbon footprint (see our 2020 Universal Registration Document 
for more information). 
It is worth nothing that 92% of the Group’s environmental impacts fall outside of its own operations and 76% are 
attributable to the production of raw materials and their initial processing. 
 
To set a relevant carbon footprint reduction target covering its main GHG emission sources, Kering opted to take 
up the framework defined by the Science Based Targets Initiative. At the end of 2020, the Group’s targets were 
revised to align them with the scenario of a 1.5°C temperature increase. Approved in early 2021 by the SBTi, 
Kering’s GHG emissions reduction targets are therefore fully aligned with the Paris Agreement.  
Kering has made the following commitments through 2030, based on its 2015 emissions: 

• 90% reduction in absolute greenhouse gas emissions from Kering operations (whole of Greenhouse Gas 
Protocol Scopes 1 and 2); 

• 70% reduction in the intensity of supply chain-related greenhouse gas emissions (bought-in products and 
services under Greenhouse Gas Protocol Scope 3), consistent with the EP&L objectives. 

 
To meet these targets, not only does the Group need to reduce emissions from its own operations, but also 
throughout its entire supply chain.  The reduction in EP&L intensity (down 29% between 2015 and 2019) also proves 
that our efforts are falling in line with the goals of the Paris Agreement.  
 
In terms of its supply chain, the Group has introduced standards (the Kering Standards) for all of its key raw 
materials and manufacturing processes with a view to shifting towards procurement solutions with a lower carbon 
impact. The Standards apply to both Group Houses and their suppliers.  
 
The Group is also striving to optimize the energy efficiency of its own operations, particularly at its points of sale, 
which represent one of its main sources of energy consumption. Plans for opening and renovating points of sale, 
which represent a large portion of the Group’s CapEx, evidently incorporate this energy consumption aspect. 
 
The Group therefore favors low-carbon energy by producing renewable energy on its sites, notably through the use 
of rooftop solar panels, and by purchasing power produced from renewable sources wherever possible. With this 
in mind, in 2020, Kering joined the RE100 initiative, with the objective of using 100% renewable electricity by 2022 
(the share of renewable electricity in 2020 was 90.6%). 
 
In 2017, Kering also introduced store-specific standards that set out expected performance levels in 11 key areas. 
These include energy management, lighting, renewable energy, water consumption and waste. These standards 
cover all phases in a building’s life cycle, namely site selection and relations with the lessor, design, construction or 
renovation, and operation (Kering Standard for Stores – Store Planning and Construction/Kering Standard for 
Stores – Store Operation and Management). In addition, LED technology for lighting – a source of significant energy 
savings (up to 90%) – has been rolled out by all stores and in the majority of store sales areas. 
Lastly, certification is being sought for all of the new sites targeted by Kering’s Real Estate teams in 2019. US-based 
LEED (Gold and Platinum level) is the Group’s preferred certification system, but other certifications, such as HQE 
in France and BREEAM in the United Kingdom, may also be sought for certain projects. For example, our new 
logistics centers in Trecate, Italy and Wayne, United States are LEED-certified (Platinum and Gold, respectively). 

https://keringcorporate.dam.kering.com/m/726533d8fa257732/original/Kering_2020_Universal_Registration_Document.pdf
https://keringcorporate.dam.kering.com/m/75995a4c6ddb4a42/original/Kering-Standards-for-raw-materials-and-manufacturing-processes.pdf
https://keringcorporate.dam.kering.com/m/1541c91b6f5493a8/original/Kering-Standard-for-Store-Planning-Construction.pdf
https://keringcorporate.dam.kering.com/m/48d7c0cf10516299/original/Kering-Standard-for-Store-Operation-Management.pdf
https://keringcorporate.dam.kering.com/m/48d7c0cf10516299/original/Kering-Standard-for-Store-Operation-Management.pdf
https://www.kering.com/en/news/kering-enhances-its-global-logistics-capabilities-with-a-new-hub-in-northern-italy
https://www.kering.com/en/news/kering-opens-new-operations-center-in-wayne-new-jersey


 

2 

 

 
The sustainability strategy, which is fully integrated into the Group’s overall strategy, helps define the investment 
policy. In 2020, the Group’s gross operating investments amounted to €787 million (or around 6% of its total 
revenue). Half of this amount concerned points of sale (developing the store network, converting and renovating 
existing points of sale, gradually bringing stores into compliance with the Kering Standards), and the rest was used 
in projects to upgrade IT systems and measures taken to enhance the Group’s logistics capabilities. In the coming 
years, gross operating investments should represent between 6% and 7% of the Group’s revenue, focusing on the 
store network and growth platforms.  

 
2. How do you limit the impact of biodiversity loss on your future revenue? Specify the indicators 

and measures put in place. 
 

Kering places the concept of planetary boundaries at the heart of its sustainability strategy. To achieve this, the 
Group has followed the guidelines of the Science Based Targets initiative (SBTi) in developing its strategy through 
2025. In July 2020, Kering published its biodiversity strategy – a first in the industry – which aims to stem the loss 
of biodiversity, re-build ecosystems and rehabilitate species, and drive systemic change throughout the supply chain 
and beyond. Kering is committed to achieving a net positive impact on biodiversity by 2025 through 
two ambitious objectives:  

- Kering will protect one million hectares of essential and irreplaceable habitats outside of its supply 
chain, primarily through programs that will be beneficial on multiple levels, in terms of biodiversity 
protection, carbon sequestration and improved livelihoods for local people;  

- Kering will facilitate the transition to regenerative agricultural practices on an additional one 
million hectares in areas where raw materials entering Kering’s supply chain, such as leather, cotton, 
wool or cashmere, are extracted. To achieve this, Kering partnered with Conservation International to 
create the Kering Regenerative Fund for Nature. Endowed with €5 million, it will support projects to 
transform farming and breeding practices in areas that supply raw materials to the fashion industry.  

Kering is already structuring its approach around four phases – avoidance, reduction, restoration/regeneration and 
transformation – and applying this conservation hierarchy as recommended by the Science Based Targets Network 
(SBTN), which brings together leading scientists and environmental NGOs from around the world to create a 
trajectory for nature and to develop scientific methods for ensuring that human activities respect the planet’s limits. 
  
These two million hectares represent nearly six times the global footprint of the Group’s direct and indirect (supply 
chain) operations on land use, which has been calculated through the EP&L as 350,000 hectares. Kering measures 
and quantifies its progress using the Environmental Profit and Loss (EP&L) account, the results of which have been 
published on an open source platform since 2019. The EP&L allows the Group to measure its impacts on natural 
capital by attributing a monetary value to its environmental impacts throughout its supply chain. Kering is thus able 
to quantify the impact of its operations on ecosystem services and by extension, on biodiversity, with the 
land use indicator. The 2019 EP&L results show that 32% of Kering’s environmental impacts relate to biodiversity 
and land use, and virtually all occur in Tier 4 (production of raw materials) of its supply chains. 
 
The Group’s environmental footprint directly mirrors its use of raw materials. By analyzing the results, the Group 
can prioritize and focus its efforts on responsible sourcing policies and improving the efficiency of its industrial 
processes, while seeking to optimize site management. This is notably achieved by rolling out the Kering 
Standards or by identifying disruptive innovations that can significantly reduce EP&L intensity.  
To go further in its evaluation of ecosystem services and biodiversity, Kering is involved in various projects and 
partnerships that are described in more detail in the 2020 Universal Registration Document. They include for 
example:  

- The creation of a biodiversity indicator (Biodiversity Impact Metrics – BIM) in collaboration with the 
Cambridge Institute for Sustainability Leadership (CISL) and the Natural Capital Impact Group (NCIG) to 
help measure the impact of supply chains on biodiversity; 

- The publication of a primer to raise awareness of this issue among companies in the fashion sector in 
partnership with the University of Cambridge and NGO Biodiversify in 2020: Developing a Corporate 
Biodiversity Strategy: A Primer for the Fashion Industry ; 

- The continuation of the partnership with Stanford University’s Natural Capital Project and NASA, which 
also has the aim of exploring new remote systems to track changes and progress in ecosystem services 
through the implementation of specific pastoral or farming practices;  

- Kering is also a member company of the One Planet for Biodiversity Business (OP2B) coalition, launched 
in September 2019 on the sidelines of the United Nations Climate Action Summit in New York;  

- The launch of a partnership with the Intergovernmental Science-Policy Platform on Biodiversity and 
Ecosystem Services (IPBES) – its first partnership with a private sector player;  

- Its position as founding member of the Fashion Pact, which works to bring together leading global fashion 
and textile companies with the aim of setting practical objectives for reducing the environmental impact of 
their industry. Biodiversity is one of the three focuses of this initiative, which published its first progress 
report in October 2020.  
 

https://keringcorporate.dam.kering.com/m/6b254da158b2d217/original/Kering-Biodiversity-Strategy.pdf
https://www.kering.com/en/sustainability/safeguarding-the-planet/regenerative-fund-for-nature/
https://kering-group.opendatasoft.com/pages/report-2019/
https://kering-group.opendatasoft.com/pages/report-2019/
https://keringcorporate.dam.kering.com/m/726533d8fa257732/original/Kering_2020_Universal_Registration_Document.pdf
/https:/www.kering.com/en/news/8-steps-to-develop-a-biodiversity-strategy-kering-and-cisl-publish-a-primer
/https:/www.kering.com/en/news/8-steps-to-develop-a-biodiversity-strategy-kering-and-cisl-publish-a-primer
/https:/www.kering.com/en/news/the-fashion-pact-first-steps-towards-industry-transformation
/https:/www.kering.com/en/news/the-fashion-pact-first-steps-towards-industry-transformation
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3. How are you preparing for shortages of certain natural resources and difficulties in procuring your 
strategic resources? How does this affect your business models and what actions are you taking 
to secure your supply chains? 

 
The Group’s Houses primarily use natural materials to manufacture their products. These raw materials come from 
farms, rangelands, forests and mines. With supply chains spread around the world (wool in New Zealand, cashmere 
in Mongolia, organic cotton in India, etc.), Kering is particularly attentive to the preservation and health of natural 
ecosystems.  
 
Scarcity of resources is one of the main material risk factors identified by the Group in its annual risk 
assessment (see pages 461 and 480 of the 2020 Universal Registration Document). This analysis was further 
supported by the materiality assessment carried out in 2020, which revealed “sustainable sourcing of raw materials 
and alternative materials” to be a crucial issue for the Group and its stakeholders.  
This issue is therefore a top priority for Kering and its Houses, which strive to reduce negative impacts on the 
environment by sourcing materials from preferred sources as defined in the Kering Standards. The Group has set 
itself the following two targets through 2025, in addition to a structured approach throughout the value chain, 
involving all stakeholders, primarily suppliers and subcontractors, in order to secure long-term access to raw 
materials: 

- Ensure traceability for 100% of our key raw materials back to the country of origin at least (91% traced 
back in 2019); 

- Ensure that 100% of our key raw materials are in line with the Kering Standards (74% in line in 2019).  
The Kering Standards focus on five areas (social impact, environmental impact, traceability, use of chemicals and 
animal welfare) and include a list of recommended third-party certifications in our supply chains that guarantee 
low-impact agricultural practices, such as organic farming. They serve as a guide for assessing the compliance of 
raw materials suppliers and present two levels of expectations: minimum requirements and best practices to be 
achieved by 2025 at the latest, in line with the Group’s sustainability strategy and its 2025 targets. 
 
The Group has forged special partnerships with key suppliers, and pursues a policy of actively seeking new 
partners. It also develops synergies within the production chain by means of acquisitions or strategic business 
partnerships in the subcontracting market. 
 
The Group ensures that its suppliers and subcontractors comply with its standards in terms of ethics and responsible 
business conduct and in particular with its Group Suppliers’ Charter, which is included in the Kering Code of Ethics. 
It also ensures that its suppliers abide by the applicable laws and regulations and that its supplies meet international 
standards.  
 
The quality, safety and stability of the Group’s supplies of animal and plant-based raw materials depend on strict 
compliance with the standards in this regard, and first and foremost with the Convention on International Trade in 
Endangered Species of Wild Fauna and Flora (CITES). To meet the crucial challenges related to biodiversity, its 
preservation and restoration, the Group published its Biodiversity strategy in 2020, setting new specific and 
ambitious objectives aimed at achieving a “net positive impact” on biodiversity by 2025. Measures taken include the 
launch of the Kering Regenerative Fund for Nature (see answer to question 2), created to support the fashion 
industry’s transition to regenerative agriculture and endowed with €5 million. 
 
 
 
 
 
 
 

  

https://keringcorporate.dam.kering.com/m/726533d8fa257732/original/Kering_2020_Universal_Registration_Document.pdf
https://vendorportal.kering.com/attach/kering_standards/Kering-Standards-for-raw-materials-and-manufacturing-processes-fr.pdf
https://keringcorporate.dam.kering.com/m/33a7ab2485a5e2ed/original/Kering_CodeEthique2019_DEF-A4-English.pdf


 

4 

 

Social 
 

4. It is essential for economic players and companies of all sizes to come together to limit the negative 
impact of the current health crisis. How is the Group adapting its purchasing and sales practices, 
both locally and internationally, to support its suppliers and clients that have been affected by the 
crisis? Do you have different policies for small- and medium-sized businesses? Has the crisis led 
you to revise these policies? 

 
Kering operates in the luxury market, whose supply chains are structured in a very specific way. Our supplier 
portfolio includes thousands of mostly small suppliers, with an average of approximately 58 employees by supplier. 
In Italy, where 85% of our suppliers are based, the average is 36 employees by supplier.  
 
Against the backdrop of the health crisis linked to the COVID-19 pandemic that swept the world in 2020, and fully 
aware of their role as responsible players and committed corporate citizens in their areas of operation, Kering and 
its Houses paid particular attention to their suppliers and subcontractors, remaining at their side to provide them 
with support and assistance. The following initiatives in particular are worth noting:  

- careful monitoring of the financial impact of the crisis on the Group’s suppliers;  
- strict compliance by the Group with all contract terms and conditions, particularly payment terms, with 

prepayment or reverse factoring solutions implemented for some suppliers;  
- establishment of local initiatives, in Italy for instance, in association with public authorities and professional 

bodies, to provide advice and support, and ensure that suppliers were properly informed about what 
protective and emergency measures to adopt, particularly for the health and safety of their employees, but 
also about government assistance measures in place.  

 
In May 2020, Gucci also renewed its partnership with bank Intesa Sanpaolo, established in 2015 to provide quick 
access to loans on attractive terms, extending it to smaller companies in its supply chain in Italy. Gucci’s support 
allowed these companies, which supply the Italian House with leather, textiles, jewelry and accessories, and 
between them represent more than 20,000 jobs, to benefit from conditions reserved for large groups, at reasonable 
interest rates. Gucci and Intesa SanPaolo see the program, known as Sviluppo filiere, as a means of providing 
support to “Made in Italy” production chains by enabling these SMEs to survive the emergency stemming from the 
COVID-19 pandemic and to finance their growth, international development and the resumption of work at 
production sites.  
 
At the same time, the social audits conducted during the year included new questions related to the pandemic in 
the assessment and on-site verification questionnaires, particularly on health and safety measures implemented to 
protect suppliers’ employees. These audits are still in progress. 
 
Lastly, in November 2020, Kering teams tasked with centralizing the management and assessment of suppliers for 
the brands carried out a study focusing exclusively on the health crisis among more than 1,500 of the brands’ direct 
suppliers. Over 80% of suppliers contacted responded to the study, conducted anonymously online, thereby 
providing the Group with precise data on the extent and repercussions of the COVID-19 pandemic and the 
measures taken by suppliers to deal with it. The results were shared with each House to give each of them a vision 
of the overall health of their suppliers and enable them to be vigilant and provide support where necessary. 
 

5. How is the Group managing the social impacts related to the massive take-up of remote working 
since the start of the pandemic? Particularly in terms of psychosocial risk management, 
contributing toward employee costs, employee satisfaction surveys, changes in employee 
choices, number of employees working from home, etc. 
 

Please see the section on the promotion of workplace safety and management of psychosocial risks in our 
2020 Universal Registration Document (Chapter 3.1.2.4, Quality of life at work, pages 124 and 125). 
 
In 2020, a year dominated by the COVID-19 pandemic, the management structures within each House or country 
organization ensured that health and safety measures were implemented at all levels of the organization worldwide. 
National, regional and local procedures were developed by the entities to put into practice Kering’s global health 
and safety policies. A continuous consultation process was initiated with employees on the topics of health, safety 
and well-being to enable everyone at Kering to contribute to compliance with prevention and protection measures.  
 
The Group’s measures are structured around six areas: 

1. protective equipment at Group sites; 
2. health and safety measures at Group sites; 
3. social distancing; 
4. recommendations for working from home. 
Examples include an initiative to promote the independent use of digital training resources, such as the Gucci 
Retail Academy (10,950 employees trained), and guides to best practices for remote working, such as Kering 
Corporate’s Home Office Tips & Tricks. 
5. recommendations for returning to the workplace; 
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6. psychological support. 
 
The Group made all of its HR platforms available to maintain constant ties with employees, regardless of the national 
health situation in their country of location. 
The information communicated by Group executives and the organization of regular strategy updates contributed 
to the overall support provided to employees by the Group. For example, personal messages from Chairman and 
Chief Executive Officer François-Henri Pinault were regularly sent directly to all employees. To improve 
collaboration between the HR teams in the Group’s Houses, a best practices database was set up to identify and 
centralize the various initiatives undertaken by the Houses in each of the areas cited above.  

 
6. Do you have a definition of a “decent wage” that goes beyond local legal minimum wage 

requirements? If so, what is your definition? How does your company ensure that its employees 
and its suppliers’ employees receive a decent salary? 

 
The Global Living Wage Coalition defines a decent salary as the remuneration received for a standard workweek 
sufficient to afford a decent standard of living for the worker and her or his family. 
 
At the start of 2021, Kering published its human rights policy, available in French and other languages. In this policy, 
Kering fully recognizes the right of its employees to work in an environment that is both fulfilling and stimulating and 
to receive compensation that is fair and proportional to the work carried out. Additionally, to ensure the right of its 
employees to have a decent standard of living, Kering also strives to offer salaries that are in line with the best 
practices worldwide. The amount complies with both local law and the applicable collective bargaining agreements, 
particularly those which are industry-specific.  
 
Kering is committed to offering all of its employees a decent salary for their work. For this purpose, a global study 
was conducted to define Kering standards that would ensure a decent standard of living for each employee and his 
or her family for each of the countries in which the Group operates. Food, water, housing, education, healthcare 
and other essential needs are included in the definition of a decent living standard. To ensure the reliability and 
legitimacy of these thresholds, the Group uses the methodology of the Fair Wage Network, which collects and 
analyzes existing information in different countries against a standard benchmark. New data is systematically 
integrated once it becomes available. This committed approach will help Kering fine-tune and strengthen its 
commitment over the years.   
 
In its supply chains, Kering’s commitment to providing a decent salary for its suppliers’ employees has been 
formalized in the Sustainability Principles and the Kering Suppliers’ Charter, included in its Code of Ethics. These 
documents are incorporated into supplier contracts.  

 
As a leading luxury player, Kering works with initiatives such as the Fair Wage Network to create a database of 
salaries in real time. This tool helps to measure the difference between what should be considered a decent salary 
and actual salary levels. The Group’s goal is to develop an operational tool that provides a benchmark for the 
industry as a whole, that can be used to determine, on a case-by-case basis, a truly decent salary.  
 
Alongside other companies, Kering, the Fair Wage Network and the CNMI (Camera Nazionale della Moda Italiana) 
also carried out a study in Italy in 2020 to evaluate salaries in the luxury industry. In a pragmatic approach to obtain 
more control over our supply chain, the Group joined the CNMI’s Social Responsibility Committee in 2019. With 
support and expertise from the Fair Wage Network, this committee assessed the remuneration practices of 
manufacturers in the luxury goods sector, with the goal of examining their wage levels and setting methods, while 
also evaluating the overall wage framework in Italy. 
 

7. Do you consider environmental and social criteria in your profit-sharing agreements for employees 
in France? If so: 

- What are the criteria? Have they changed since April 1, 2020? 
- What proportion of the profit-sharing formula do these criteria make up? Has it changed 

in the past year? 
- How many employees are concerned? 

 
In France, 95% of our employees benefit from a profit-sharing agreement or other incentive arrangement.  
In certain cases, criteria are based on ESG aspects, such as reducing CO2 emissions, packaging volumes or paper 
consumption. 
No changes were made to the criteria in 2020 as most agreements had recently been renewed. 
 

  

https://keringcorporate.dam.kering.com/m/137932efa010ca2d/original/Kering-Human-rights-policy-English-version.pdf
https://keringcorporate.dam.kering.com/m/0cb4a4b5740cf783/original/Sustainability-Principles_EN.pdf
https://keringcorporate.dam.kering.com/m/33a7ab2485a5e2ed/original/Kering_CodeEthique2019_DEF-A4-English.pdf
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8. In terms of your employee savings plans, which funds have a responsible investment label (CIES, 
Finansol, Greenfin, SRI)? For each fund offered: what is the name of the label(s)? What is its 
percentage share of current employee savings? To what proportion of employees is it offered? In 
addition, what proportion of the Group’s employees, in France and internationally, have access to 
other forms of work-related savings plans, particularly in terms of pensions? What proportion of 
the assets corresponding to these savings is managed in a socially responsible manner and has 
“quality signs”? Which ones? 

 
The Group’s employee savings and retirement plans are established in accordance with the legislation and savings 
and pension systems specific to each country. The majority of the existing systems rest on three pillars:  

- a first pillar made up of legal savings or basic pension schemes;  
- a complementary second pillar of a mandatory or voluntary nature; and  
- a third, individual pillar.  

All Group employees have access to a savings or pension scheme, depending on the specific context of their 
country. Regulations on investments made for savings and pension plans set strict rules and for the most part 
require the use of local currency. As a result, the existence of socially responsible investment funds depends on 
the legislative context and the financial market of each country. In most cases, the range of socially responsible 
investment funds is still under development. Moreover, this type of fund is fairly recent and, as a result, the share 
of savings and pension plans investing in labeled funds is still limited. In the past, plan assets have been invested 
in the funds existing in the various countries.  
 
In all legislative contexts where this is possible, Kering pays particular attention to the structures of the ranges of 
investment funds offered to employees, so as to gradually offer more socially responsible funds. In France, for 
example, where savings and pension plans have been set up for each of the Group’s French subsidiaries, between 
25% and 50% of the range of investment funds offered to employees have a responsible label (CIES, Finansol, 
Greenfin, SRI). In the United States, the range of responsible funds is being expanded and, in the United Kingdom, 
the fund in which the majority of employee assets are concentrated is becoming more committed to responsible 
investment and carbon neutrality. In Italy and Asia-Pacific, the savings and pension systems currently in place allow 
for less flexibility. 
 

 
Corporate governance 
 

9. Do you apply the GRI 207 standard for your public tax disclosures? 
If so, do your disclosures cover all the aspects of the standard and, if not, which aspects have you 
chosen not to disclose and why? 
If you do not apply GRI 207, why not? Do you plan to apply it in the near future (1 to 2 years)? 
 

There is no legal obligation to make public tax disclosures. However, our tax policy, as approved by the Audit 
Committee of the Board of Directors and published on March 26, 2021, sets out Kering’s approach to tax policy, its 
integration into the organization, and the Group’s involvement with international professional bodies. A detailed 
description of the role of the Group’s Tax Department is also provided in our Universal Registration Document.  
 
As stated in our tax policy and in our Code of Ethics, Kering SA, as well as all Group entities worldwide, in 
accordance with the Code of Ethics, complies with local tax laws and international standards. Each year, in 
accordance with the rules in force, Kering files a Country-by-Country (CbC) report with the French tax authorities 
through the Group’s ultimate shareholder, Financière Pinault SCA. As soon as the Country-by-Country Reporting 
obligation comes into force at European level, the Group will comply with this new obligation and publish its CbC 
report. 

 
What other measures have you implemented or do you plan to implement to meet the growing 
demand for tax transparency from your stakeholders? 
 

In accordance with its Code of Ethics, its sustainability strategy and its tax policy (published on March 26, 2021), 
Kering is committed to transparency with respect to its stakeholders. As part of applying its tax policy, the Group 
actively ensures that all Group entities apply and uphold certain key principles, including: (i) only have a presence 
in countries where they actually conduct business; (ii) allocate the human and financial resources necessary to 
conduct their business; (iii) comply with the applicable national laws and international standards on transfer pricing; 
and (iv) cooperate fully with local tax authorities and government agencies and, where relevant, share their 
experience and expertise. 

 
  

https://keringcorporate.dam.kering.com/m/3a7e015479c04483/original/Kering_Tax_Policy_2021.pdf
https://www.kering.com/en/group/our-governance/ethics-and-business-conduct/
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10. What is the scope applied to the fairness ratios you publish? What is your analysis of the change 
in these ratios? Based on this analysis, have you modified your remuneration policies? If so, how? 

 
The scope of analysis corresponds to the employees of the Kering group holding companies (Kering SA and Kering 
Finance). 
 
In addition to the fairness ratio published for the Group’s holding companies (representing closed to 400 people 
with a varying levels of responsibility), the same exercise was carried out for a broader scope, including the French 
employees of the Houses, representing nearly 3,000 people.  
To date, this information has not been published because the full five years of comparative data required by law is 
not yet available at the corporate level, further to the establishment of a Shared Services Center for payroll activities 
in 2018. 
The analysis of the results has given rise to a reflection on the issue of value sharing, which could lead to targeted 
actions in the coming years. 
 

11. In terms of the implementation of your gender equality policy, could you tell us: 
(i) The timetable and quantified objectives – achieved and to be achieved – relating to the 

various aspects of this policy (career, training, remuneration, work-life balance, etc.) at all 
levels of responsibility. 

(ii) If this equality policy is applied in all Group companies, both in France and internationally, 
and if not, why not? 

(iii) If so, what specific measures do you take to promote gender equality in those host 
countries where it is a difficult concept to apply? 

 
At Kering, diversity and inclusion are an integral part of our strategy. On these subjects, an exemplary approach at 
the highest level is essential. This is why the Group, which has already achieved parity in its  
Top 10% employees (known as the “Top 3,800”), has decided to go further by including among the ESG criteria 
applicable to the remuneration of its corporate officers an objective to increase the proportion of women in Top 450 
roles to 45% by 2023 (i.e., within the Top 1% of our workforce worldwide).  
 
In addition to this measure, Kering has set out its ambition for parity and gender equality based on several key 
pillars: 

- Incorporate parity in all HR processes 

o Measuring the representation of women in talent pools and succession plans;  

o Integrating gender equality in the recruitment process at all levels;  

o Monitoring promotions within the Group by gender and management level; 

o Measuring gender parity at each management level on a quarterly basis in all Houses using key 

indicators.  

- Introduce programs dedicated to the promotion of women’s leadership 

o Joining the EVE leadership program and network. The EVE program aims to help women to dare 

to be more themselves in order to facilitate the advancement of their careers. This international 

and inter-company program and network contributes each year to nurturing strong and inspiring 

individuals to enable them to bring about corporate change. 

o Develop mentoring programs for female talent in all our regions  

- Train our employees on unconscious bias  

- Be a pioneer in social innovation: by guaranteeing all parents the same rights (14 weeks of paid leave 

for all employees worldwide), our Baby Leave policy promotes an inclusive work environment that is 

favorable to women’s careers  

- Use our Diversity & Inclusion Committees, present in each House, as a sounding board. This facilitates 

the expression of women’s expectations in terms of topics such as their place in the company, dual careers, 

the glass ceiling, etc. 

 
 

12. How are your lobbying practices structured and how do they fit into your Group’s CSR strategy? 
Can you describe your company’s chain of responsibility for lobbying or institutional relations? In 
what cases can or should your Group’s supervisory body (Board of Directors, Supervisory Board, 
etc.) be consulted? What information about your lobbying practices do you publish (public 
stances, allocated budgets, etc.) for each of your global markets? 

 
Since 2019, Kering has reaffirmed its commitments to transparency with respect to lobbying as part of its Code of 
Ethics signed by the Chairman and Chief Executive Officer and the entire Group Executive Committee, in which the 
following statement is made:  
“The Group does not participate in financing political life in the countries in which it operates. As a leader of the 
Luxury industry, the Group nevertheless expects to be able to participate in the dialogue, exchanges of views and 
debates that contribute to the development of regulations in the countries in which it has a presence.” 
 

https://keringcorporate.dam.kering.com/m/33a7ab2485a5e2ed/original/Kering_CodeEthique2019_DEF-A4-English.pdf
https://keringcorporate.dam.kering.com/m/33a7ab2485a5e2ed/original/Kering_CodeEthique2019_DEF-A4-English.pdf
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In line with Kering’s Code of Ethics, no financial contributions were made in 2020 in the name or on behalf of the 
Group to any political organization in exchange for any direct or indirect material, commercial or personal 
advantage. In addition, the Group did not conduct any lobbying operations as defined by France’s Haute Autorité 
de transparence de la vie publique (HATVP).  
 
The Group is therefore registered in several registers (HATVP register, European Commission Transparency 
Register) and publishes the amounts of its main contributions in its Universal Registration Document (see page 
203). In 2020, Kering’s Houses also contributed to the main organizations for fashion and luxury, in France (Comité 
Colbert, Fédération de la haute couture et de la Mode), Italy (Camera Nazionale della Moda Italiana, Altagamma) 
and the United Kingdom (Walpole), in accordance with their respective budgets. Amounts were either fixed or 
proportional to brand revenue.  
 
In terms of organization, the Chief Sustainability Officer and Head of International Institutional Affairs is a member 
of Kering’s Executive Committee and reports directly to its Chairman and Chief Executive Officer.  
 
The organization of institutional events must meet the requirements set out in the Group’s anti-corruption policy and 
is covered by specific procedures (procedure on donations and sponsorship, procedure on conflict), the application 
of which is monitored by the Kering Compliance Department. In particular, events are subject to prior declaration 
and systematic approval. Together with these specific procedures, the system for detecting and preventing 
corruption risks is presented from page 91 of the 2020 Universal Registration Document. The compliance program 
in general, and the anti-corruption system in particular, are ultimately the responsibility of François-Henri Pinault in 
his capacity as Chairman and Chief Executive Officer of Kering SA. 
 

13. In concrete terms, how are you involving your social partners, at the Group level and locally, in the 
implementation of a fair transition at your company? Do you intend to publish their opinion(s) 
regarding your duty of care plan? Do you intend to publish their opinion(s) on your non-financial 
information statement? 
 

Transformation, and the transitions that accompany it, are at the heart of Kering’s strategy. Preparing Kering 
employees for new business challenges includes exchanges with our social partners on work organization, 
distribution channels and the inclusion of sustainability as a core focus of our strategy, based on analyses prepared 
by Kering. Major projects are shared with our social partners on a quarterly basis at least at the level of the Select 
Committee and twice a year at the plenary meeting of the European Works Council. In this way, partners are fully 
involved in our work to innovate and strengthen the Group’s social and societal contribution.   
Beyond the presentation of projects and analyses, these meetings are also an opportunity to train our social partners 
in our new tools, to enable them to play an active role with respect to our Houses. In 2020, the European Works 
Council received training in the use of our Workplace corporate social network, the primary communication channel 
within Kering.   
  
The Non-Financial Information Statement (NFIS) and the duty of care plan are presented in chapters 2 and 3 
respectively of Kering’s 2020 Universal Registration Document.   
Throughout the year, Kering maintains a rich and continuous social dialogue with all the social partners of the Group 
and its Houses. Accordingly, the actions carried out and described in our NFIS are shared with all the partners 
concerned. Additionally, an internal opinion survey is conducted every two years within Kering by the Human 
Resources Department among all Group employees worldwide. In 2019, the participation rate was 82% and the 
engagement rate was 83%, collecting feedback from employees on all topics, including those presented in the 
Group’s NFIS.   
The human rights policy published by the Group in 2021 was also presented to the European Works Council. These 
initiatives are taken into account in the compliance program implemented as part of the Group’s duty of care, for 
which the risk map is currently undergoing an in-depth revision. This map serves as the basis for the preparation of 
the duty of care plan, which will itself be the subject of various consultations. 
 
 
 

  

https://www.hatvp.fr/fiche-organisation/?organisation=552075020
https://keringcorporate.dam.kering.com/m/726533d8fa257732/original/Kering_2020_Universal_Registration_Document.pdf
https://keringcorporate.dam.kering.com/m/726533d8fa257732/original/Kering_2020_Universal_Registration_Document.pdf
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II.    Question received from PETA  
 
I was delighted when Kering confirmed last month that Balenciaga and Alexander McQueen are officially 
fur-free. I now respectfully ask you to enact a company-wide policy and drop fur from Kering’s two 
remaining holdouts: Saint Laurent and Brioni.  
Such a policy would mesh perfectly with the environmental objectives of The Fashion Pact initiative, 
spearheaded by Kering Chairman and CEO François-Henri Pinault. Fur production requires toxic chemicals 
to keep pelts from decomposing, and fur farms are breeding grounds for disease. Covid- 19 spread like 
wildfire among sick animals on fur farms, requiring governments to bring forward legislation to shut down 
these cruel and filthy establishments, from which the virus spread to both humans and wild animals. It’s 
illogical to keep this dwindling, dangerous, and undeniably cruel trade afloat for the sake of the few 
remaining unscrupulous designers who haven’t yet broken their fur habit.  
In 2013, the company was renamed “Kering” because it could be “pronounced and understood as “caring” 
to reflect Mr Pinault’s personal commitment to making positive changes in the world of fashion. So, my 
question is this: in 2021, will Kering be true to this worthy aim by adopting a company-wide fur-free policy? 
 
Animal welfare has always been at the heart of Kering’s sustainability policy. We were the first Luxury group to 
make a public commitment in this respect. 
Today, the majority of Kering’s Houses do not use fur. 
However, a small minority continue to use it sparingly in their collections, as giving creative autonomy to our Houses’ 
creative directors is part of the Group’s principles. 
Any use of fur is strictly controlled and must respect our Animal Welfare Standards, which were published in 2019 
and shared with all of our Houses’ suppliers. These Standards define extremely strict criteria in terms of traceability, 
breeding practices and animal welfare. 
Animal welfare is one of our commitments and we intend on continuing to improve in this area, among others. 
 


