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KERING – ANNUAL GENERAL MEETING OF JUNE 16, 2020 –  
ANSWERS TO QUESTIONS SUBMITTED IN WRITING 

 
Questions from the Forum pour l’Investissement Responsable (FIR) 
 
ENVIRONMENT 
 
1. Which of your business activities are not compatible with the Paris Agreement (i.e., keeping the rise 

in global temperatures well below 2°C and pursuing efforts to limit the temperature increase even 
further to 1.5°C)? What action was taken to exit these business activities in 2020? 

 
Kering wishes to place the concept of planetary boundaries at the heart of its Sustainability strategy. To do this, the 
Group has followed the guidelines of the Science Based Targets initiative (SBTi) in developing its strategy through 
2025. Kering is the first Luxury group and the first French company to have seen its environmental goals approved 
by the SBTi.  
 
Kering’s ambitions for reducing greenhouse gas emissions are also fully in line with the Paris Agreement, and by 
2025 are targeting: 
• a 50% reduction in the intensity of its Scope 1 and 2 CO2  emissions, as well as in its Scope 3 emissions from 

the upstream transportation and distribution of goods, business air travel and energy consumption, in line with 
the Greenhouse Gas Protocol; 

• a 40% reduction in the intensity of Scope 3 CO2 emissions corresponding to bought-in products and services, 
consistent with its Environmental Profit and Loss (EP&L) target.  
 

Achieving these targets does not only involve efforts to reduce emissions at the level of the Group’s operations, but 
also throughout its supply chain.  
 
• From an operational standpoint, although the Group’s business activities are not among the most 

energy-intensive sectors, Kering endeavors to optimize its energy performance each year, especially as 
regards its points of sale, which represent one of its main sources of energy consumption. Specific standards 
have been introduced for these points of sale, and the use of green energy and LEED- or BREEAM-type 
certifications are encouraged.  
Between 2015 and 2019, the use of green electricity rose by 59 points within the Group, representing around 
85% of total electricity consumed. Similarly, there was a 24% decrease in the intensity of the energy consumed 
by the Group’s stores (in MWh/sq.m). Since 2015, this has enabled Kering to reduce carbon intensity by 49.9% 
and the CO2 emissions associated with energy consumption by 67.4% in absolute terms. 

• Regarding the supply chain, thanks to the roll-out of the Environmental Profit and Loss (EP&L) account, the 
Group can measure its carbon footprint through its value chain. The EP&L is an innovative management tool 
that highlights the risks and opportunities associated with environmental challenges in six areas: GHGs 
(greenhouse gas emissions), air emissions, water pollution, water consumption, waste production and land 
use. The EP&L has enabled Kering to identify the main drivers for reducing its carbon footprint and its 
environmental impact more generally, 74% of which is caused by the extraction and processing of raw materials 
used in its production processes.  

 
Kering is in constant dialogue with its stakeholders, chiefly through its responses to various questionnaires, 
including the Carbon Disclosure Project (CDP) for the 10th consecutive year. The Group has always been an 
environmental leader in the textiles industry and was included in the CDP A List for the third year running.  
 
To take its climate commitment even further, Kering, as a signatory and founding member of the Fashion Pact,1 
has committed to taking action in line with the aim of limiting the increase in global warming to 1.5°C through a “fair 
transition” and to achieving zero net CO2 emissions by 2050.  
 
 
2. How do your capital expenditure/development plans fit into a climate scenario compatible with the 

Paris Agreement? 
 
In 2018, Kering published its standards2 on sourcing and manufacturing processes (the “Kering Standards”). These 
Standards are described in further detail in the Group’s Sustainability Progress Report3 and in Chapter 3 of its 

--------------------- 
1 https://thefashionpact.org/  
2 https://keringcorporate.dam.kering.com/m/2b0fd1f253475285/original/Document-Kering-Standards-for-raw-
materials-and-manufacturing-processes-EN-.pdf  
3 https://progress-report.kering.com/?utm_campaign=progress-report&utm_source=site-kering-
fr&utm_medium=referral  
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Universal Registration Document.4 They are designed to ensure that the Group delivers on its ambitious objectives 
and that it will meet the targets of the Paris Agreement. 
  
Generally speaking, the Kering Standards guarantee the continuity of the Group’s businesses through sustainable 
growth, in line with the 40% reduction target set by the EP&L for 2025. Progress towards these targets is also 
closely monitored each year by the Group’s Sustainability teams.  
Practically speaking, the innovative EP&L tool incorporates the Kering Standards so that the impact of using a given 
raw material can be directly monitored, along with its compliance with Group policy. The tool therefore monitors the 
Group’s environmental impact at different levels (raw material, supplier, country, etc.), automatically reflecting the 
benefits of applying the Kering Standards. The EP&L highlights the key actions to be taken to reduce the Group’s 
environmental impact, including its carbon footprint, and also informs its investment and expenditure choices in this 
area. 
 
The Kering Standards represent supply chain and manufacturing process excellence, and are based on five pillars:  

- environmental impact; 
- social impact; 
- animal welfare; 
- traceability of key raw materials;5 
- use of chemicals.  

 
The Kering Standards are not only intended for the Group’s Houses but apply to all of their suppliers, helping to 
manage Kering’s impact beyond its own operations. They are regularly reviewed in order to incorporate stricter 
requirements in terms of sourcing or the manufacturing processes used by stakeholders.  
In 2018, Kering traced 88% of its key materials back to the country of origin at least, and even further for 
animal-based materials (fur, leather, precious skins). Similarly, all of the gold purchased for the Group’s Watches 
and Jewelry Houses is responsibly sourced.  
 
Lastly, the Group takes a proactive approach to the fight against climate change. This takes the form of offsetting 
all residual carbon emissions from its operations (Scopes 1 and 2) and from its supply chains (Scope 3). The 
emissions are offset through support for several REDD+ (Reducing Emissions from Deforestation and Forest 
Degradation) programs. 
In 2018, for example, Kering offset 2.4 million6 metric tons of CO2. 
 

 
3. How do you analyze the impact of your business activities on local and global ecosystems 

(e.g., biodiversity)? What are the five main (positive and negative) impacts on these ecosystems?  
 

Kering evaluates and quantifies its progress using the innovative Environmental Profit and Loss (EP&L) 
management tool. The EP&L enables the Group to evaluate its impacts on natural capital by attributing a monetary 
value to its environmental impacts throughout its supply chain. The EP&L makes it possible to compare, for a given 
raw material, the scale of its impacts for different locations, and to compare different environmental impacts 
(i.e., greenhouse gas emissions, water pollution, water consumption, air emissions, waste production and land use). 
 
Kering’s land use indicator enables it to quantify the impact of its business activities on ecosystem services and 
therefore on biodiversity.   
The Group’s footprint is directly related to its use of raw materials. By analyzing the results of the EP&L, the Group 
can identify its priorities and focus its efforts on responsible sourcing policies and on improving the environmental 
efficiency of its industrial processes while seeking optimum management of sites. This is notably achieved by rolling 
out the Kering Standards or by identifying disruptive innovations that can drastically reduce EP&L intensity.  
In 2019, Kering reiterated its commitment to transparency by publishing its EP&L results on a data sharing platform.7  
 
The Group is currently drafting a biodiversity strategy that it will publish in the next few weeks.   
 
To go further in its evaluation of ecosystem services and biodiversity, Kering is involved in various projects and 
partnerships that are described in more detail in the 2019 Universal Registration Document. 8 They include for 
example: 

--------------------- 
4 https://keringcorporate.dam.kering.com/m/4727d00d80ab511e/original/2019-Universal-Registration-Document-
.pdf   
5 The Kering Standards cover the key materials used by the Group: leather and precious skins, fur, wool, cotton, 
paper, wood, plastic, feathers and down, cellulosic fibers, gold, diamonds, silk, synthetic fibers, colored 
gemstones and silver. 
6 https://www.kering.com/en/news/kering-commits-to-full-carbon-neutrality-across-the-group  
7 https://kering-group.opendatasoft.com/pages/home/ 
8 https://keringcorporate.dam.kering.com/m/4727d00d80ab511e/original/2019-Universal-Registration-Document-
.pdf   

https://keringcorporate.dam.kering.com/m/4727d00d80ab511e/original/2019-Universal-Registration-Document-.pdf
https://keringcorporate.dam.kering.com/m/4727d00d80ab511e/original/2019-Universal-Registration-Document-.pdf
https://www.kering.com/en/news/kering-commits-to-full-carbon-neutrality-across-the-group
https://kering-group.opendatasoft.com/pages/home/
https://keringcorporate.dam.kering.com/m/4727d00d80ab511e/original/2019-Universal-Registration-Document-.pdf
https://keringcorporate.dam.kering.com/m/4727d00d80ab511e/original/2019-Universal-Registration-Document-.pdf


Page 3 of 5 
 

• management of a biodiversity indicator known as the Biodiversity Impact Metric (BIM) in collaboration with 
the Cambridge Institute for Sustainability Leadership (CISL) and the Natural Capital Impact Group (NCIG). 
The indicator measures the impact of a business’s operations on biodiversity with a particular focus on the 
supply chain; 

• continuation of the partnership with Stanford University’s Natural Capital Project and NASA, which also 
has the aim of exploring new remote systems to track changes and progress in ecosystem services 
through the implementation of specific pastoral or farming practices; 

• participation in the Business4Biodiversity group; 
• participation in the European Union’s Business @ Biodiversity platform; 
• launch of a partnership with the Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem 

Services (IPBES), the first that IPBES has ever established with a private sector player: 
• its position as a founding member of the Fashion Pact, a mission to bring together fashion and textile 

players worldwide with the aim of setting practical objectives for reducing the environmental impact of their 
industry. Biodiversity is one of the three focuses of the initiative. 

 
 
SOCIAL  
 
4. The coronavirus crisis will do significant damage to the economy and small businesses in particular. 

In this context, does Kering intend to modify payment terms for its suppliers and if so, how and in 
what countries? 

 
We strictly respect all of the terms and conditions of our contracts with our suppliers and under no circumstances 
will payment terms be affected. We see this as our duty as a responsible corporate citizen. Our suppliers and 
partners need our support during these challenging times.   
In this respect, on May 28 this year, Gucci announced that it had renewed its partnership with Intesa SanPaolo 
bank. This partnership is designed to provide Gucci suppliers with access to extremely attractive borrowing 
conditions similar to those available to Gucci. 
 
 
5. How is Kering preparing its employees for the transitions of the 21st century set to radically change 

your industry? 
 
You will recall that over the past few years, the Group has been no stranger to major transformations: in its structure, 
its businesses, its scale and its modus operandi. Supporting the Group’s employees through the different phases 
of these transformations has always been among our primary concerns.  
Support for our employees during the transitions our industry is undergoing takes two main forms: training and 
digital experience-sharing tools.  
Our training policy is designed to provide training opportunities for each and every employee throughout their career 
and depending on their needs. Employees have access to an e-learning platform where they can follow a wide 
variety of specific training modules as and when they choose.  
In terms of digital tools, the Group’s digital transformation over the past few years is reflected internally in the use 
of cutting-edge digital platforms.  
For example, Kering introduced Workday as a single digital HR platform for its employees across the globe. The 
platform simplifies and accelerates the data sharing required for longer-term management of careers and talent.  
Workplace (by Facebook) and LeXiang in China, the Group’s new-generation digital and mobile social network, 
represent a big step forward for the in-house communications strategy in terms of both management-based and 
cross-business communications, helping to consolidate a shared corporate culture and accelerate information 
exchanges for the benefit of all. The take-up of the network has proved its success among employees.   
All employees can also now log on to their workstations and to the tools described above regardless of their location. 
Our IT systems were also successfully put to the test during the recent Covid-19 epidemic, with an immediate and 
seamless transition to homeworking. 
 
 
6. Do you have a definition of a “decent wage” beyond the local legal minimum wage? If so, what is it? 

How does your company guarantee its employees a decent wage, particularly in the main countries in 
which it does business? 

 
Kering’s staff are employed in stores (56%), within administrative or operational support departments such as 
finance, management, purchasing, merchandising and communication (18%), and in our supply chain (26%). 
Owing to the nature of the work and the associated wage structures, salaries for the first two categories are well 
above the local legal minimum wage. Almost 90% of manufacturing and logistics staff are based in Italy and are 
covered by collective bargaining agreements. We consider this gives us a solid basis for ensuring constructive labor 
relations as well as adequate employee protection. For the remaining 10% of staff, based primarily in Europe, Kering 
works with the industry through the Fair Wage Network and Business for Social Responsibility (BSR) to create a 
real-time database of wages and salaries that enables it to measure the gap between the cost of living and the 
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salaries paid. The aim is to produce an operating tool for the industry allowing organizations to measure the decent 
wage on a regular, comparable basis.     
 
 
7. Do the incentive agreements applicable to your employees in France take account of environmental 

and social criteria? If so, how and to what extent? 
 
The criteria set out in incentive agreements are determined based on negotiations within each of the Group’s French 
subsidiaries. The aim is to reward employees when their company performs well. The criteria are pertinent with 
regard to the environment and the business of each of our subsidiaries. One-quarter of the agreements recently 
negotiated within our French subsidiaries take into account environmental criteria such as the reduction in CO2 
emissions, as measured based on energy consumption at the companies’ sites, as well as goods transport, the 
reduction in packaging volumes, and the reduction in paper consumed.  
 
In early 2020, Kering published a report on the progress made by the Group in terms of its long-term commitment 
to place sustainability issues at the heart of its strategy. The Group intends to continue reducing its environmental 
footprint, promoting the well-being of employees inside and outside the Group, and encouraging sustainable 
innovation. The Group has made serious progress and is on track to meet its 2025 targets, while rolling out core 
measures aimed at protecting the planet, motivating its employees and encouraging innovation. 
 
 
8. Within the scope of employee share ownership schemes, what proportion of funds have been 

awarded a responsible investing label (e.g., CIES, Finansol, Greenfin, SRI)? 
 
The Group’s employee share ownership schemes are defined within each of its French subsidiaries. In every case, 
between 25% and 50% of the investment funds offered to employees have been awarded a responsible investing 
label (e.g., CIES, Finansol, Greenfin, SRI). 
 
 
CORPORATE GOVERNANCE 
 
9. Does the Board of Directors as a whole and/or the Audit Committee discuss the allocation of income 

tax on a country-by-country basis? Do you plan to publish the outcome of such discussions? 
 
Generally speaking, tax matters relating to the Kering group are discussed within the Audit Committee as necessary.  
 
For the taxes paid by each country, the Group has submitted, every year, all of the data needed for Country-by-
Country Reporting (since the CbCR came into effect) to Financière Pinault SCA in its capacity as ultimate 
shareholder. Financière Pinault then files this information with the French tax authorities. Disclosure of CbCR data 
is strictly limited to exchanges between tax authorities that are members of the multilateral document exchange 
agreement.  
 
One of the provisions of France’s “Sapin II” law was to introduce a public CbCR for French companies. This 
provision was struck down by the French Constitutional Court (Conseil constitutionnel) in its decision of 
December 8, 2016. The decision stipulates that this requirement could allow competitors of the companies 
concerned to identify key components of their industrial and business strategy, thereby infringing the right of free 
enterprise in a manner “plainly disproportionate to the aims pursued”.  
 
In a context of full competition, the Kering group applies French law and will only publish its CbCR data or other 
similar report when this is required by law. 
 
 
10. Are problems of social cohesion resulting from pay gaps reviewed by the Board of Directors and has 

a policy been defined in this respect? 
 
Pursuant to the French “PACTE” Law No. 2019-486 of May 22, 2019 on business growth and transformation, pages 
258 and 259 of the Company’s 2019 Universal Registration Document present the fairness ratio between the level 
of remuneration of the Chairman and Chief Executive Officer and the Group Managing Director and the mean and 
median remuneration of Company employees. 
 
Following a recommendation of the Remuneration Committee, these ratios were reviewed by the Board of Directors 
when drafting the remuneration policy for executive corporate officers. 
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11. Is the policy aimed at ensuring equal pay and career opportunities for men and women discussed by 
the Board of Directors, along with the targets set in this respect? 

 
The diversity principles applied to membership of the Board of Directors are also applied more broadly across the 
Group via a gender diversity policy for its management bodies. Pursuant to this policy, which is discussed at 
Remuneration Committee meetings, women currently account for 33% of Kering’s Executive Committee members 
and hold around 39% of the Group’s top management positions.  
 
The recent recruitment of a Chief Diversity, Inclusion and Talent Officer marks a new milestone in the Group’s 
commitment to diversity, along with the preparation of dedicated action plans. 
 
 
12. Do you intend to publish the opinion of your social partners on the Group’s Non-Financial 

Information Statement? 
 
The Non-Financial Information Statement (NFIS) is presented in Chapter 3 of Kering’s 2019 Universal Registration 
Document. The quantitative and qualitative data it contains are the result of cooperation between the Group’s 
Houses and Kering’s different departments.  
 
As indicated in Kering’s Universal Registration Document, the Group maintains an ongoing, constructive dialogue 
with all entities of the Group and its Houses. The initiatives carried out in this respect and described in our 
Non-Financial Information Statement are discussed with all social partners concerned. An in-house survey of all 
Group employees worldwide was conducted in 2019 with an 82% response rate and an employee engagement rate 
of 83%. This survey collects employees’ opinions on all subjects, including those presented in the Group’s 
Non-Financial Information Statement.  
 


